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1. CALL TO ORDER

The meeting was called to order at 2:01pm.
2. INTRODUCE AND WELCOME GUESTS & NEW SENATORS

Heidi Ochoa welcomed everyone and announced that snacks are available in the back of the room and there is a sign-up sheet for upcoming meetings. No guests or new senators introduced themselves.

3. ADOPTION OF AGENDA  
Dan Walsh moved to adopt the agenda with the flexibility to move items to accommodate guests. Pete Murray seconded. The Academic Senate unanimously approved the adoption of the agenda.  
4. ADOPTION OF MINUTES FROM October 19, 2022.
Maria Mayenzet moved to adopt the minutes from the previous meeting. Kasey Calahane seconded. The Academic Senate unanimously approved the adoption of the minutes.

​

5. PUBLIC COMMENTS
Lindsay Steinriede shared that there is a resolution going to plenary this weekend regarding AB 928 which proposes to remove Area E from the GE pattern. She hopes that our Senate will vote against this resolution. She added that AB 928 is still in draft form so the hope is that it can be changed so that Lifelong Learning is not removed. Two things: (1) the CSUs did not look at the result of the student survey about Area E and (2) on the survey 88% of students reported that Area E was an important part of their education and 75% added that they would like to complete that requirement in the first two years of college. Ann Marie Breslin shared that Counseling has discussed this as well and there is language in AB 928 to make this a graduation requirement. She emphasized that maybe the push should be to make the requirement lower division. Heidi Ochoa will share these arguments at the next meeting. If you have additional comments or concerns, please send them to Heidi.

Leah Fallbeck distributed an email announcing the 2nd Annual President’s Equity Read.  The selected book is a follow-up to the Kendi read and is titled “The End of Bias: How We Change our Minds” by Jessica Nordell. Books can be picked up in the Office of the President. Meetings with be Fridays via Zoom beginning in February. The email also announced the One Book, One College all campus read called “The Nature Fix: Why Nature Makes Us Happier, Healthier and More Creative” by Florence Williams. An e-book is available via a link in the email, the OB1C website will list events, and the author is coming to campus on April 19th, 2023.

6. PRESIDENT’S REPORT
Heidi Ochoa informed senators of the following:

· She is still waiting on an answer to the BA/BS question from Taylor Books about what if a CSU creates a degree after a community college has created one. Does the CC have to delete? 

· Senate Exec created a list of DEIAA interview questions that will be vetted soon. DEIAA subgroup is building recruitment lists to expand hiring practices since the district list is not comprehensive. 

· Hamlet is still happening at the McKinney Theatre this weekend. Please consider attending. 

· Several Senate Exec members will be attending Plenary starting tomorrow. If you have questions/concerns, please forward them to Heidi. 

· POCR opportunities still exist. Reach out to Jennifer Pakula if you are interested in aligning your course.

· Heidi met with Cindy, Elliot, Dan, and John to talk about the DEIAA. Language has been added to job announcements and the interview process.

7. CONSTITUENCY GROUP REPORTS

A. Faculty Association

Jenny Langrell reminded senators to vote. 

B. Student Government

The ASG representative, Emiliya Tabatabai, shared that ASG is discussing restructuring their committees. Also, Nov 18 is the All ASG Day with the focus on sustainability. Emiliya also shared recent events hosted by ASG.

C. Classified Staff

Erlynne Ballo shared that the Classified Senate is hosting First Gen Day on Tuesday, Nov 8th and Wednesday, Nov. 9th. You can stop by and pick up a shirt. There will be several events hosted outside Admissions and Records (inside if it rains).


In addition, Classified Senate is reworking their bylaws to include an Equity and Inclusion position. 

8. ADOPTION OF CONSENT CALENDAR ITEMS
A. Curriculum
Ann Marie Breslin motioned to adopt the Consent Calendar Curriculum items. Anwar Hijaz seconded. The Academic Senate voted unanimously to adopt the Consent Calendar Curriculum items.
9. OLD BUSINESS

A. Approval of Faculty to sit on Committees 
Morgan Barrows motioned to approve Faculty to sit on Committees. Dan Walsh seconded. The Academic Senate voted unanimously to approve Faculty to sit on Committees.
B. Board Policies/Administrative Regulations 

AR 7123 Recruitment: Full-Time Faculty- Dan Walsh shared the draft revisions of AR 7123. The biggest change is in regards to 2nd level interviews. The revised version adds a Dean or designated administrator and the Chair of the Search Committee to the 2nd level interview. It was suggested that Item IX be titled Second Level Interview Committee. A few wordsmithing suggestions were made. 

The other change was the addition of the word faculty to the Recruitment Committee section. The chair must be a faculty member. The dean of the division/school is only the provisional convening chair until a faculty member has been appointed by the committee. 
C. Curriculum Update

Michelle Duffy updated senators on curriculum issues:

· Dec 8th- due date for new courses to be built in META and all new and revised paperwork is due

· Jan 27th- next due date for new course proposals and new program initiation forms

· The Curriculum Committee chairs, Michelle Duffy and Kim Stankovich, met with CTE faculty to discuss the move of CTE courses from a 2-year review cycle to a 5-year review cycle. CTE courses that have prereqs and/or co-reqs will be reviewed every two years for disproportionate impact by OPRA. CTE faculty voiced no concerns. The next step is to determine how to transition to the 5-year cycle.

D. D. E. I. A. Update

Efren Rangel shared that the Multicultural Center is looking for a name. The DEN (Diversity, Equity, and Nclusion) has emerged as possibility. At this time, it appears that the temporary location will be where OPRA currently has offices in BGS. In addition, the job description for the Equity and Inclusion Director is being completed. The goal is to get the director onboard in spring and to secure and design the space for the DEN. 

Finally, EIC is looking at their goals for the year and focusing on course completion. There have been preliminary talks about designing faculty development. Reach out to Efren Rangel if you are interested in being part of the conversation. 

E. Decoding College Language and Structures: What are Board Policies and Administrative Regulations?
Dan Walsh shared a Power Point that differentiated BPs (broad statements of goals and directions) and ARs (describe how to implement BPs).  They are not set by the Chancellor’s Office since each district differs and can put their own spin on the policies. In SOCCCD, we have BPARC (Board Policy and Administrative Regulation Advisory Council) with participatory governance consisting of faculty from both colleges and administrators. The policies are on a rev`iew cycle; however, they can be reviewed out of cycle if needed. Everything goes BPARC to CC to BoT. For a fun Saturday night, Dan Walsh likes to review board policies on the district website. 

F. One Sheets: Academic Senate and Standing Committees
Heidi Ochoa recapped the discussion from last meeting. All One Sheets except that of the Equity and Diversity, which is being revised, came through for approval. 

Dan Walsh motioned to approve the One Sheets for the Academic Senate and the Academic Senate Standing Committees. Alan Foote seconded. The Academic Senate voted unanimously to approve the One Sheets for the Academic Senate and the Academic Senate Standing Committees.

G. Academic Senate Bylaws Update
1. VP Titles 

2. Recorder/Full-Time Faculty 

3. Remove EPA Coordinator

Heidi Ochoa reminded senators of the changes to the VP titles, and the Secretary title change to Recorder and becoming a full-time faculty position. Finally, the EPA Coordinator is being removed from Senate Exec since the EPA role is too large to also take on this Senate responsibility.

Dan Walsh brought up changing the Senate Exec seats to 2-year positions. Jenny Langrell shared that this makes sense because acclimating to the position takes time. Margot Lovett shared that IVC has moved to 2-year cycles. A discussion of when this should start was brought up. An argument was made that we should look at electing in overlapping years with IVC so that both colleges would not have new presidents at the same time. Discussion on when to start and if to stagger positions ensued. To be continued…

Pete Murray shared a potential scenario: Nobody who is currently elected for anything has their terms changed. When we elect VPs and Recorder (3 positions total) to serve during the 23/24 academic year this coming Spring (spring 23) we elect them for two-year terms. Heidi finishes out her 22/23 term. Margot serves her 23/24 term. Then, Spring of 24, we elect the next president to serve a two-year term (24/25 and 25/26). This scenario means that VPs and Presidents overlap each other for one year. It means that our VPs are synced up with IVC, and our Presidents are staggered with respect to IVC.

This was the second reading. 

H. Lift reimbursement restriction for books, supplies and software

Dan Walsh reminded senators of the change to the Faculty Development reimbursement funding to include books, supplies, and software. 

Dan Walsh motioned to approve changes to the Faculty Development reimbursement funding to include books, supplies, and software. Jenny Langrell seconded. The Academic Senate voted unanimously to approve changes to the Faculty Development reimbursement funding to include books, supplies, and software.
I. Facilities Design Standards
Heidi Ochoa noted senators that any feedback received from faculty was shared with Cory Wathen. Feedback was received about: small offices, furniture not wide enough, more outlets needed, privacy issues, and no bookcases. If you have more feedback, please contact Heidi by the end of the week. 


10. NEW BUSINESS
A.  Student Equity and Achievement Program (SEAP) Update

Jonathan Luque and Penny Skaff shared the SEAP Plan 2022-2025. Per Ed Code, we are required to update our plan every three years. The Chancellor’s Office identified Saddleback College Disproportionately Impacted (DI) Student Groups and the plan shows how we plan to address these groups (Hispanic/Latinx and First Gen students). Includes intentional design, is fluid and dynamic, addresses DI groups, and works with the college’s Strategic Plan. 

The main themes: increasing engagement and sense of belonging, creating a more supportive and inviting onboarding process, developing course scheduling that meets DI group needs, providing inclusive and nurturing environment, and ensuring that SEAP aligns with Goal 1 of the Strategic Plan and other college-wide plans. 

Dan Walsh asked if there has been any coordination with our local K-12 districts since they have the same DI croups. Penny Skaff responded that they are working on a MOU between districts to share data and make it a seamless process. Outreach has been going to the high schools and meeting with parents to help them transition. The application and enrollment process are the foci since this is where a lot of students, especially First Gen, get lost. 

Wonderful Nancy Allah suggested that programs for parents to explain the process could be very helpful. Also, can we provide students with free books since not all classes have ZTCs? Teresa Bear echoed this concern. Penny Skaff acknowledged that FERPA is an issue; however, they are investigating ways to get parents involved and ways to address textbook needs. SEAP monies are allocated through CRC. EIC is another avenue to use for obtaining SEAP funding. Pete Murray clarified that faculty can apply for SEAP funding through EIC. The question was not fully answered. 
B. Commencement 2023 Planning

Chris Hargraves, Director of Student Life, shared a PowerPoint showing the plans for Commencement 2023 seating. He thanked everyone for their suggestions for improvements. Our 2023 ceremony will be moving to the evening with possible 5:30pm or 7:30pm start times. Other concerns centered around speeding up the ceremony, removing political speakers, and perhaps eliminating the Key Note speaker. The focus is to showcase our students. If you have suggestions, please email Chris. 

As far as seating, they are looking at putting students in the center again with faculty and staff on the side wings. Casey Cooper suggested adding a professional photo area since candid photos will be rather dark. Teresa Bear added that free cap and gowns really promotes student attendance. Steve Rosa reminded senators that the new stadium is very well lit and monies could be better spent on graduation caps and gowns. Margot Lovett shared that the current configuration works best and the sound issue just needs to be addressed. 

Ann Marie Breslin suggested adding an RSVP for faculty/staff so that there are not an embarrassing amount of empty faculty/staff seats. Wonderful Nancy noted that maybe the photo stations could have signs for varying transfer colleges that students can use in their photos. 

C. IDEAA: “Intersectionality” Colegas Latinx Student Success Webinar
Tabled. 

D. Brown Act Cure
Dan Walsh reminded senators about the November 5th meeting when correct procedures were not followed. The Saddleback Academic Senate recognizes that a Brown Act mistake was made on agenizing an item at the October 5th meeting. The Senate acknowledges this error and will seek to avoid this happen again.  
ASCCC is coming to do a Brown Act training on December 7th. 

E. Survey about Professional Development

Heidi Ochoa shared that Senate would like to begin working on “audience development” to try to figure out how to get better professional development participation. A survey was linked to the agenda and will be emailed to all faculty asking about motivations to attending professional development. The deadline is December 7th.   

F. Re-Org SharePoint
Heidi Ochoa informed AS senators that the Re-Org SharePoint is up and running. 

11. COMMITTEE REPORTS

A. Executive

None.

B. College/Senate Committees

None.

12. REPRESENTATIONAL AREA REPORTS
None.

13. ADJOURNMENT – 
Heidi Ochoa adjourned the meeting at 3:59pm.
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