
Saddleback College 

Strategic Planning Goal Setting Workshop 
 

August 14, 2013 

10 am – 1 pm 
SSC 212 

 

Agenda 
 

 

Time 

 

Agenda Item 

 

Responsible Party 
 

10:00 – 10:10 

 

Welcome & Session Agenda 

 

Caroline Durdella 

Bruce Gilman 

  

Current Plan Review 

 

 

10:10 – 10:20 

 

Progress and Status Report 

 

Caroline Durdella 

 

10:20 – 10:45 

 

Break into groups – review current goals 

Report recommendations on form 

 

Group break-out session 

Facilitator & Note takers 

  

BREAK 

 

  

New Plan Development 

 

 

11:00 – 11:10 

 

District Strategic Planning Update 

 

Claire Cesareo-Silva 

 

11:10 – 11:25 

 

Review District Goals 

Group break-out session 

Facilitator & Note takers 

 

11:25– 11:35 

 

Break into groups – review district-wide goals 

Report recommendations on form 

 

All 

  

College Goal Development 

 

 

11:35 – 11:40 

 

External Scan/Planning Assumptions 

 

Caroline Durdella 

 

11:40 – 12:00 

 

1st Brain Storming Session 

 

All 

 

12:00 – 12:20 

 

2nd Brain Storming Session 

 

All 

 

12:20 – 12:55 

 

Thematic Analysis 

 

All,  

Michael James, Caroline 

Durdella 

 

12:55 – 1:00  

 

Summary & Closing 

Next Steps 

 

Caroline Durdella 

Don Mineo 

 


